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NINTH PLENUM SPEECH OF PIOTX JAROSVEWICZ
ON PROBLEMS FACING HU-VY INDUST.Y IN POLAND

Nowe Drogi
Warsaw, October 1953

[The following report of Piotr Jaroszewicz, Vice Chairman of the
Council of Ministers, was given at the Ninth Plenum of the KC PZPR
(Central Committee of the Polish United Workers' Party), held in
Warsaw on 29-30 October 1953.

The report was given at the plenum as an amplification of the
featured report of Premier Boleslaw Bierut, "Task of Party in
Struggle to Raise Standard of Living of Workers in Current Phase of
Bullding Socialism." .n Englich~lenguege translation of Bierut's
revort is available in the PAP (Polish Press Agency) release of
6 November 1953, puges 1-bh.]

The theme and discussions of the present plenum are an expression of the
continuous interest shown by the party in development of the country, in im-
provement of the welfare of the citizens, and in creation of conditions for the
broader end fuller operation of the basic econom!c law of socialisy.

Full realization of the guiding principles of the present plenum will
result in an improvement in living corditions end will raise the material and
cultural level of the vorking masses. This noble task will be varmly received
by every citizen, and will mobilize the entire nation to more productive and
more dedicated work,

I would like to call the attention of uy comrades to some of the economic
tasks facing heavy industry for 1954-1955, and to some of the deficiencies which
exist,

Among other things, for 1954 and 1955, within the framework of the tasks of
the Six-Year P_an, more will be expecied from heavy Industry in the production
of machinery, agricultural equipment, artificial fertilizers, and goods for
general use. Ieavy indugtry must also supply nmachinery and raw materials to
industries producihg consumer goods.

Heavy industry is continually improving its plen fulfillment. In 1953
there was such an improvement in netallurgy that we successfully fulfilled the
state plan for the firs! three quarters and have the conditions for the fulfill-
ment of the plan for the current year. The machine inuustry has fulfilled both
its production plan ard its assortment plan, The yeaur 1953 is undoubtedly
important for technienl and production successes in the machine industry. In
spite of a number of great difficulties, the Ministry of the Chemiecal Industry
has increased production anc mastered the production of n number of both new
products and products which are diff'icult to manufacture. The Ministry of Power
has improved the operation of the power plants and tie power system. It now
supplies more electric pever to the industrial centerz and to the population,

Desplte its attainments, heavy industry has important deficiencies and weak
spots. Despite the improvements in the fulfillment of the over-all plen, the
plans for the required varlety of products have not been completely fulfilled.

A lack of balance exists in the development of various production sectors. The
theses indicate all these areas in heavy industry on which we should concentrate.
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The »roduction of agriculturel wnchinew- . behing in technieal, i
organizational, and stars getun vithin the Minjetry of the oy inecring Industry.
Un to the nresent time this ministry haz nos been devoting cnoush attention to
the production of agriceltural machinery, The iiin Ty of letnllurgy has been
lax in Sup.lying the agricultwral machine irndustry., This irdustry haz not been
allotted sufficient ray materiale, Quality nis iron, colie, 2nd the necessary
vood products. fThe agricultural machine industry is not fulfilling its pro-
duction nlan by type of product, rnd has had varticular difficulty in nastering
nev production. The vojevodztio comitices, ¢.reentrating on ey industries,
have paid little attention to the agricultural mochine nlants,

cultur:l uochines in 195k -
T of rev mochines end
nisiry of Zngincering

The tazk of increasing the preifuction
1955, ang or irastering the production o) 1n
equirnant not nroduced hcrctofore, requires
Industry mobilize apg Give constant a1g to t of this industry. To
realize this tacj it is Becessary to vorir sut a cregrom immediately to develos
production of agricultural machin.: Tor 1G5h-1035: to cuntinue improving the
organizational, technical, and stafs levels of 11 nlants oroducing agricultural
machines; to activate additional canacity for the “roduction of agriculiural
machines in plants of the ministry not y2t producing thege machines: to exvand
cooperation betwenn vlants producing usiicultural tachines and the rest of the
plants in 4)e uinistry; and finally, to ‘ire o full supnly of rawr materinls
and internmidinte priducts to the industyy ing opricultural machines,

Production or artificial fertilizers ic one of the wenl: spots in the Minlstry
of the Chemical In.iustry. During the fip-t three quarters of 1953 the ministry
hns not fulrilieq its plan by about 5,000 tons of cynthetic arwionia, about 6,000
tons of sulfhuric acid, and 7,c00 tons of cnlciun carbide, .o a result, during
the Tirst three quarters of 1953, thig ninictry was short 7,500 tons in delivering
calciun cynnamige needed by agriculture. The nev synthetic armonia eombine in
Kedzicrzyn will start overating late beenuge the work of the Hinistry of Industrial
Construction wag hot fulfilled on 4ine cng duliveries by the Ministry of the Engi-
neering Ind'ustry and Ministry of Hetalluryg re late, The Synthetic Ammonia
Plant (“aklag Synthezy Amonialiu) in fhrnge 1te2lf in Aifricult strolts, The
ministry has not fupnlied the plant vith - nent and technieal suprort,
The Ministry of Industrial Construct . © late in completing fts
vorkz, The vojevodztug comuittee ij; tie wvas unable te pronote
& cuitable candidate for secretnry or irtaroun Organizeeja Partyjna,
Primary larty Orc:zni:zation) In Turnow Le antter provisionally has not
helved the party organization. wtool party ang political work
in these plante is pot saticfactary,

An increese of the deliveries o opt, ileing
1954-1955 iz 4 difficult task, bue attainable.
Industry should Strengthen the chemicnl synthosd
perrconnel. The Lintetry should 3 N
chenmical aynthesis and Artificinl rertilives Luaurtyy,

The Hinistry of Industriel Construction should unconditiona.lly fulfi1l 1tg
investment Plan in the chenical, industry. fThe indstry or tallurpy and the
Ministry of Ensineering Industry should rive considerably nore help to the Minigtiy
of the Cnerilcal Tadustry, and control the deliveries or rachines and equimment,

The wojevodztyoe comittees ghould spend more tine on rlants mroduelng artificial
f‘crtilizers, 50 that the level or barty-political and oriianizational work in thesc
plants will improve considerably.

re for agriculture in
try of the Chemical

cand send them its best
hce and control over the

Try

during 1050-1453 the ensinesving indugtyey nntored e Production of nev ang
comalicated michines nevey before pr duced in Palond ary My plante lindted the
production op foaxds Tor everyday uce, lovever, . roddction of eongurer svods
and production pf by-nroducts wag limited in the Chninecring industry to a degree

vhich crnnot e exnlained by objective necessivy, it ia Nueedsnry to emplueize
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that now the Ministry of ingineering Industry, e central administrations, the
plants, and particularly the plant crevs, fully realize the tagks facing them in
connection with incrensed nroduction of goodz of everyday use. To make posael -~
ble this pioduction'incrcase the ministry should urlivete the huge reserves of
the engineering industry and the defense inductry. 1If the uinistry interests
itself daily in developing the production of goods for everyday use, if it
Supports initiative at the lover echelons, ond if 1t recelves the assistance of
the wojevodztwo committees, there will be an improvement in the market supply of
goods for general use.

The Ministry of Pover has not shown an urderstinding of' the needs of the
consumers. In 1952 there were some instances of serious power cutoffs due to
Poor operation. At present the Ministry of Yover, after irproving +ts operatione,
found the necessary resources of bover to saticfy *he needs of the population
during the evening and morning houre,

The Ministry of Fetalliurgy iz the nair, ticer of cuch goods gs buckets,
nails, chains, wire, shovele, riteh forks, a: ¢noneled cortainers, household
tools, scythes, sickles, etc. The ninistey, Lovever, does not alvays fulfill the
assortment production bplan for metal products oo the needs of the market, and
particularly for the villages. Durirg 8 wonths of 1953 the production plan for
metal buckets was fulfilled & bercent, piten forks 82 percent, chains 80 percent,
arnd construction nails 95 percent. it the vame tine the quality of metal products
deteriorated. The metal vroducts industry e inadequately suprlied with raw ma-
terials by the metallurgical Industry,  The cordivion of technical equipnent in
the metal products industry is bvad.

Haz the Minlctry of Metallurgy ret a difrteulty (the production of metal
. products) it ig unable to surmount? Certuinly noti! The HMinistry of Metallurgy
can and should eliminate al1 inertia in this field, since without doing this {t
will not be possible to fulfill the tasks assigned to this industry for 195k-
1955.

The work of the artificinl fiber Industry under the Ministry of the Chemical
Industry arouses considerable uneasiness. The Miniztry of the Chemical Industry
fulfilled the plan for deliveries of artificial fiber to the textile industry
97 percent for the Tirst quarter ~nd D3 pereent Tor the second quarter. The
quality of fiber hag worsened consideratl,, Thjs creates a2 number of difficulties
in the textile industry.

20r quality of raw materials
ccl Industry, the low techni-

The reason for nonfulfiilmeny ol the 1.,
Droduch by the plonts urder the Ministry o1 H
cal level of the working erews, dizregard ¢ ctl discipline, roor technical
Supervision, and zoor organization of prod t unts. These are the main
Taults of the artificial riber industry wiich tiw mindetry should eliminate ae soon
as possible,

A superficial inspection of some of the arens of Leavy industry, important in
the development of agriculture and mariet uprly, discloses a number of important
deficiencies which should be eliminated 45 Soun as possible by *he proper minig-
tries, Party echelons must also b alerted o cffer aid to these plante.

< Many of the difficulties in heavy industry are csuced Ly deficiencies in the
administration of the industry. very orten the ministries ignore the central ad-
ministrations and oreraie over the heads of the central administrations. The
directors of zome of the plants, with the tacit congsent of the ministries, break
away from the authority of the central administrations.
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Improper use of the central administrations naz resulted in an inordinate
expansion of the departments in the ministries, ond has encurbered them wi'h
work which should be performed by the central acninistration.

The central administrations should perforn their proper functions, and the
activities of the departments of the ministries should be regulated in relation
to them.  The central administrations should be strengthened, and should operate
independently. Their authority in relation "0 the plants and departmeios of
the ministries chould be strengthened.

The work organization in the centrul adminictration: iz not perfect. The
central administrations spend an unneceszsary portion of “heir time on paper
work. Such puper work leads to an unnececsary inerease in workers °n the central
administration ang takes them away from the problems of technology and production.
The time has come to free the administration of +he industry from superfluous
paper work, to simplify reports, to cut down on <he unnecessary correcspondence,
and specify the normal conditions for adninisirative work, This will result in
better administration, will lead to a conside

le reduction in the staff of the
central administrations, 2nd will lead to the transfer of workers directly to
the product.on plants,

Through the dedicated efforts of vorkerrs, engineers, and technicians, and
through the assistance given by the Soviet Union, heavy industry has quickly
developed, 1In meny arveas it ig n completely modern industry. Many of the plants
employ excellent technology; we¢ nre mechinnizing production brocerses: and we are
introducing automatic progessec. The degree to which these technical processes
are mastered by gur Workers, techniclans, and engineers will determine whether
we will be able to dompletely utilize the technical processes which we have and
attain further technical brogress in all the “ields o production. The attitude
toward technology will determine the further develorment of our industry,

The technical level of the production plantc and the ¢rews has improved
each year, Iumeroug party and technical conferences oint out the fact that our
workers, technicians, and engineers have rade €NOImous progress in mastering
technology.

It must be stated with consideravie unens o
ously underemvhasize techniecal Progrecs.  The s
not completely fulfilled. The ninistries
development of technology in the plente,
not fulfill their iole g vanguards of
mninistries do not show enough interez: in e
fields.

that the minictries continu-
for technical progress are
ain an interest in the
©oindustrial Institutions do
Loorogress in production. The
fcal publications in their awn

To improve managemeny of Lenvy einnry it 15 peco Gury to briag the wminis-
triec closer to matters or technology wnd tcchnols cel discipline, and to el. -
nate the important deficiencies in th spnere m the work of the niniciries.
Settlement of the problens of the arnnagenent in industry and inprovement in the
technical appreciation of munugenent igs necescars Lo fulfill the production tasks
for heavy industry in 195h -1¢55,

In our industry wve nave many good pcorde Thithrul te the party. This ic
expressed in tne continuouc development bLeking ploce in work corpetition, ration-
alization, and inprovement. This is alco expressed by the interest in nroduction
and in vigilance 2gainst the machinations o’ the class enemy.

A large step forward was made by the increased conzcientisusness of the
working masses and by the changed atititude orf the workers and white-collar em-
ployees toward work, There has been an increased growth of socialist relations
in our industry, a growing trust in the administration, and an inecremsed intevest
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in the worker, Working conditions have improved considerably, but we still have
considerable deficiencies in this field. Not all are concerned with indusirial
safety, Often the directors of industry are concerned with production but not
vith the individual's needs, anxieties, and troubles. Tens of thousends of
people live in workers' hotels, not always under good conditions. At times
People are dissatisfied vith the poor construction of the new vorkers' gettle-
ments, The petty grievances that make living difficult for @many families are
not attended to within a reasonable period of time. The following is an example
of how the needs of the individual are not correctly harndled, For the past 2
years the Ministry for the Construction of Cities and Settlements has not been
able to repair the numerous building defects at the Mielec housing settlement.

We must prod the management, factory councils, and the party organizations
to maintain a constant interest in the existing problem. This is a great oppor-
tunity for the factory councils whose activities in this field heve been unsatis-
factory in many of the plants.

: STAT




